Selectmen Meeting
January 11, 2024, 6:00 PM

In attendance: David Duftresne, Chair; Rich Eichacker, Vice-Chair; Derick Veliz, Clerk, Jim
Ferrera, Town Administrator; Karen Dusty, Administrative Assistant

Call the meeting to order. 6:00 PM
Pledge of Allegiance:

L.

Progress update by Tecton Architects on the Town’s Financial Feasibility Study for
a New Public Safety / Municipal Complex. Mr. Dufresne turned the time over to Mr.
McElravy. Mr. McElravy stated that after extensive interviews with the Police and Fire
Chiefs, going through the Shepard Building, and taking pictures, Tecton produced the
size of a building that is needed. After taking in all the basic functions of each
department, as well looking at the land that is Town owned, four sites were
recommended. Please see the presentation attached. Mr. McElravy proceeded to go over
the positives and negatives of each site.

Discussion of siting locations for a possible new Public Safety / Municipal Complex
that are not owned by the Town with a roll call vote to enter Executive Session
pursuant to MGL c30A Section 21(a) 6, to consider the purchase, exchange, lease, or
value of real property if the chair declares that an open meeting may have a
detrimental effect on the negotiating position of the public body (Anticipating
returning to open session at the close of executive session).

Mr. Dufresne moved the executive session to the end of the meeting so that the rest of the
business could be conducted,

Discussion and possible vote on the Anti-Discrimination and Anti-Harassment
Officers for the Town. Mr. Eichacker made a motion to appoint David Dufresne and
Kerry Schmidt as the Town’s Anit-Discrimination and Anti-Harassment Officers, 2™ by
Mr. Veliz, all in favor, passed unanimously Mr. Dufresne abstained.

Discussion and possible vote to give permission for the Town Clerk to lower the
number of hours for Early Voting for Election to 25% of the office hours. Mr.,
Eichacker made a motion to approve the Town Clerk lowering the number of hours for
Early Voting for Election to 25% of the office hours, 2 by Mr. Veliz all in favor, passed
unanimously.

Communication from the Board of Assessors on the resignation of Patricia Plasse,
Assessor Clerk. Mr. Dufresne said that it was sad to see her go but understandable.

Police Chief’s monthly report, December 2023. Chief Millette went over the attached
report.

Discussion and possible vote on the use of American Rescue Plan Act (ARPA) funds
for repairs to the generator at the Quaboag Regional Middle / High School in the
amount of $3,027.05 (Anticipated Vote). Mr. Eichacker made a motion to uge American



Selectmen Meeting
January 11, 2024, 6:00 PM

Recue Plan Act fund to pay for the repair to the Quaboag Region Middle/High School’s
generator,2" by Mr. Veliz, all in favor, passed unanimously.

8. Warrants & Bills: Payroll and Vendor warrants (Anticipated Vote).
a. Warrants Mr. Eichacker made a motion to pay the following warrants, 2" by Mr.
Veliz, all in favor, passed unanimously.
i. #36 Payroll $ 52,450.40
b. Bills Mr. Eichacker made a motion to pay the following bills, 2™ by Mr. Veliz, all
in favor, passed unanimously.

1. Northeast IT $  3,531.00

1. Modern Pest $ 108.00
iii. C2MA Adams IL, LLC $485.57+657.82= $  1,143.39
iv. Comecast Business $ 143.35
v. Crystal Rock $ 21.16
vi. Buffone Cleaners $  1,005.00
vil. Warren Electrical Contractors, Inc. $ 3.850.00
viii. Pine Ridge Technologies Inc. $ 1,062.70
ix. Bigelow Electrical Co.. Inc. $ 3,027.05

* Town Administrator Report:
o Job posting for both part and full-time police officers.
o Capital Planning is meeting on 1/16/24 at 4:00PM
o The Massachusetts Governor just announced a 9C cut in spending, this will affect
non-profits, Senior Organizations, and put us on alert.

New Business: None

Old Business: None

Correspondence: Assessors asked to have two announcements made by the board:
o Real Estate abatement applications are due in by February 1%,
© Exemption applications are due in by April 1%,

© Comments and Concerns Mr. Kondrat stated that several catch basins are blocked.

9. Next Meeting: January 25, 2024, No meeting on January 18,

10. Adjourn. Mr. Dufresne made a motion to g0 into executive session, 2" by Mr. Veliz, all

in favor by roll call vote. The public left at this point and WCAT stopped recording. The

Zoom meeting was also stopped. ¥
LW = -,
Respectfully submitted by
¢

Karen Dusty, Administrative Assistant Derick Veliz, Clerk

-
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OFFICE OF

TO “/ Iq CLERK TEL: 413-436-5701 EXT. 111
CHARLES E. SHEPARD MUNICIPAL BUILDING FAX: 413-%36—9754
P.O.BOX 603 TOWNCT_ERK@WAR_REN-MA.GOV
- 48 HIGH STREET
LAURA J. STOCKLEY WARREN, MA 01083-0603

TOWN CLERK

TO: Board of Selectmen
FR: Town Clerk, Laura J. Stockley

‘RE: Early Voting Hours-Request to reduce scheduled hours

DT: January 10, 2024

The State is again allowing Towns with less than 5,000 voters 10 reduce
Early Voting hours for the upcoming March 5t Election.

Towns with less than 5,000 registered voters are only required to be
open at least 25% of regular business hours, which is 6.5 hours during
the week. We currently have 3,875 registered voters in the Town of
Warren, as of today.

I would be planning on being open 2 hours each day, for a total of 8
hours Monday-Friday.

In addition, the state mandates that I be open for Early Voting at least 4
hours on the weekend.

In the last State Election, I came before you with the same request, with
the same planned hours, and you voted yes.

I did not receive any negative feedback after having done so.



The last time that T was open 100% of my business hours, the payroll
was nearly $1,200.00, because I had to hire election workers to work the
Early Voting. I did not have to hire anyone when my hours were
reduced, because Leslie and T did it ourselves, with limited time out of
the office. The payroll will literally increase by 0 dollars with the
reduction if Leslie and I do it ourselves again.

The State also mandates that we be open at least 4 weekend hours,
which we will on Saturday, in addition to my business hours.

[ plan on requesting this for every State Election, I believe that with the
consistency, the residents will come to expect it as the normal.

Approval of the Board of Selectmen is needed for this to happen, and the
vote must be done no later than 20 days before the Election. I am sorry
that T could not be there in person, I was planning on getting on the
agenda for next Thursday, J anuary 18", but then T discovered you were
not meeting that night, and I didn’t want to wait until J anuary 25%,

I would greatly appreciate your support in this matter.

Thank you,
Laurie

W




January 08, 2023

Assessor’s Office
Town of Warren
48 High Street
Warren, MA 01083

Dear Betty-Jo O’Brien and Members of the Assessor’s Board,

Please accept this letter of resignation from my position of Assessor Clerk to be effective
January 08, 2023. | apologize for my brief notice. | was recently informed of health issues that
will require time out of the office. This time will not be an any set schedule so | cannot commit
myself to the position as it demands. | extend my sincere thanks for your support and guidance

during my brief time here as the Assessor Clerk.

The entire team here is remarkable, and | am sad to leave such an incredible group of people.
| appreciate your support and understanding.

S 2 -
alneerely,

Patricia Plasse




Monthly Report December 1, 2023 to December 31, 2023

In the month of December 2023, the Warren Police Department responded to a total of 1856 calls for
service with 23 ending in arrests. The following is a breakdown of statistics.

Calls Logged 1856
Felonies Investigated 16
Incident .reports 50
On View Arrests 7
Warrant Arrests 2
Summons Arrests 14
Total Arrests 23
Protective Custodies 3
Juvenile Arrests 1
Motor Vehicle Stops 116
Motor Vehicle Citations 68

In December 2023, the Police Department had 6 total vehicles on the roster. They consist of 5 Ford
Police Interceptor SUV’s and 1 Humvee. Mileage on each is as follows.

KM62 10,401

CT62 7,450

D785 66,550

5068 37,452

C564 Brought to up fitter to swap equipment and trade

Humvee 8,353



On the 2" of the Month, | attended the tree lighting downtown. This event had a great turn out and all
involved did an amazing job. The Patrolman also piggy backed this event for their Jingle Fund toy drive.
Several toys were donated that night which will be donated to families in town. | would like to thank
Ofc Morin, Ofc Soojian and Det Nale for the amazing work they put into this toy drive.

Also on the 2", the entire Department went through yearly taser training. This was conducted in house
by Ofc Williams who just completed his taser instructor certification.

On the 5™, | attended a training hosted by our insurance carrier MIIA on title IX complaints. This training
will go towards a discount to our premium.

On the 7%, Town Administrator Jim Ferrera, Fire Chief Adam Lavoie and | met with the architect from
Tecton. We went over items involving the current feasibility study that is being conducted.

Also on the 7%, with the help of Principal Slattery of Warren Elementary the annual winner of the
Warren Police Departments holiday card was announced. This is an event | have been conducting for
the last five years with the fifth grade.

On the 12", | attended my quarterly domestic violence task force meeting with Chief Crevier from Ware
and Chief Ayotte from Harwick/New Braintree. | also attended a meeting of the POST committee put on
by the Massachusetts Municipal Association.

On the 21% and 22" | spent time at the schools for the holiday spirit. On the 21 | helped with judging
the door decorating contest and on the 22" | went to the three schools in the district with Santa Claus
and the Grinch.

On the 28" and the 29, Officer Morin and | attended ALICE instructor school. This is a class we can
bring back to the schools in regards to school safety.

Thank you and Happy New Year,

Chief Gerald Millette
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