Board of Selectman
Minutes of May 13, 2021
Present: David Dufesne, Richard Eichacker, Derick Veliz
Absent: -

Attendees: see attached list

6:00 pm — Opens Meeting
Mr. Dufresne called the meeting to order and led with the Pledge of Allegiance

Minutes- None
Correspondence- None
6:10 — Pre-Screening Committee for BOS Secretary

Discussion of Pre-Screening Hiring Committee candidates for Board of Selectman
Secretary- succeeded by motions to appoint

Mr. Dufesne suggests that the Pre-Screening Hiring Committee also recommends a pay
scale or structural change with the candidates

6:17-

Mr. Eichacker makes a motion to appoint Stan, Jean McCaughey, Kathy Czub, Kerry
Schmidt, and Rachael Carney to the Pre-Screening Hiring Committee for Board of
Selectman Secretary, Mr. Veliz seconds -AlF

Mr. Eichacker makes a motion to appoint Steve Crystal as an alternate, Mr. Veliz
seconds — AlF

6:20- Discussion of Animal Control Services

Mr. Dufresne leads a conversation about the Town of Warren’s needs for Animal
Control Services. Past regionalization plans with other towns had failed. Mr. Veliz
agrees to take this task on and do research to find insight on what other towns are
doing, and what the towns options are.

6:52- Discussion of Town Website Access by Department

As of now, each department relies on the Board of Selectman Secretary to adjust and
update each departments webpage as needed. If each department has access to their
own webpage, it is more efficient, can be updated more frequently and people can take

accountability. There is potential for the town to help small businesses by creating
additional links for a local small business.
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